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PART ‘A’

Sealed tenders are invited by the Institute of Company Secretaries of India (ICSI), a statutory body under an Act of Parliament. It is functioning under the administrative jurisdiction of Ministry of Corporate Affairs, Government of India with its headquarters located at “ICSI House” 22 Institutional Area Lodi Road New Delhi-110 003 for Website Development and Maintenance, as per the details given therein and in the Service Level Agreement (SLA) annexed at the end to this Tender Document.  The terms and conditions governing the Tender are as under:

1. The tender document may be obtained during working hours from    1st to 15th July 2011 between 10.00 AM and 1.00 PM on all working days (except Saturday, Sunday & Gazetted Holidays) from the Reception counter of the Institute on payment of non-refundable tender cost of Rs. 1,000/- (Rupees One Thousand Only) by Cash / Demand Draft drawn in favour of “The Institute of Company Secretaries of India” payable at “New Delhi”. The tender document can also be down loaded from the website of the Institute (www.icsi.edu) for which tenderer would be required to enclose a demand draft of Rs. 1,000/- as mentioned above towards the cost of the tender document along with their quotes, failing which the tender shall be summarily rejected.

2. Tenderor(s) are required to deposit Rs.1,00,000/- (One lac only ) towards earnest money by way of  demand draft in favour of “The Institute of Company Secretaries of India” payable at New Delhi. The Earnest Money of unsuccessful bidders will be returned without any interest/Bank commission/collection charges within 90 (Ninety) days from the date of acceptance /finalization of the tender. 
3. The sealed tenders are to be submitted in prescribed format on your business letter head duly stamped, dated and signed on each page of Part ‘A’ & ‘B’  and ‘C’ as unconditional acceptance to the terms prescribed by the Institute therein.  Details/supporting documents wherever applicable, if attached with the tender should be fully authenticated by the tenderer/s.  

4. The sealed tenders  along with Earnest Money Deposit (EMD), duly mentioning on top left hand corner of the sealed envelope, “Tenders for Website Development and Maintenance due on ----------------” should be addressed to Shri N. K. Jain, Secretary & CEO, The Institute of Company Secretaries of India and sent at the Institute’s address given above either by registered post/speed post/or by dropping in the tender box placed at IIIrd floor of Institute’s Headquarter & should reach on or before 3:00 PM on 15th July 2011.  The Institute shall not be liable for any postal delays what so ever  and tender received after the stipulated time/date are liable to be rejected summarily without giving any reason
5. The tender(s) shall be opened on 18th July 2011 at 11:00 AM  in the  Institute at ICSI House, 22 Institutional Area, Lodi Road, New Delhi in the presence those tenderer(s) who wish to be present. No separate communication will be sent in this regard. In the event of due date being a closed holiday or declared Holiday for Central Government offices, the due date for opening of the bids will be the following working day at the appointed date, time & venue.
6. Non acceptance of any of the terms & conditions as stated in Part A and non-submission of the stipulated Earnest Money Deposit (EMD) shall render the Tender invalid.  Only Tenderers whose INFRASTRUCTURE particulars as stated in the Technical bid are determined to be in consonance with Institute’s requirements shall be considered further in the Tender Evaluation Process.

7.     a)
The tenderor(s) are required to study the Institute’s website(s) and complete set-up while quoting for the development and maintenance charges for the same.  The Business Manager of the vendor shall mandatorily be posted in ICSI Noida by the selected firm and will adhere to the office discipline of the Institute till successful implementation and acceptance for co-ordination. All team members of the vendor may also be provided only seating space and other infrastructure like computer etc. have to be provisioned for by the vendor.

b) Prices quoted in the tender document  shall be  inclusive of all statutory and other components (net to Institute) for Website Development and Maintenance should be quoted in Part – C.  Further the selected vendor shall be required to depute  atleast  one coordinator on full-time basis at Institute’s offices to coordinate for the Development Activities.  Such coordinator / other team members shall be on the rolls of vendor only and their association with the Institute shall be only to facilitate the Website Development and Maintenance activities smoothly as undertaken by the vendor. You will be responsible for the trouble free integrated working of the application, OS, hardware, software and networking.

c) Escalation matrix upto the level of CEO must be provided with phone number and email address of all personnel in the matrix.

8. In case of any  disputes, differences, claims and demands arising under or pursuant to or touching the contract shall be referred to the Arbitrator to be appointed by the Secretary & CEO of the Institute of Company Secretaries of India, New Delhi.  The award of the sole Arbitrator shall be final and binding on both the parties under provisions of the Arbitration and Reconciliation Act, 1996 or any statutory modifications on re-enactment thereof as in force.  Place of such arbitration proceedings shall be at Delhi. 
9. The aspects to be developed / managed as a part of the Website Development and Maintenance activity are indicated in Part – ‘C’.  

10. Security Deposit
The tenderer whose tender is accepted by ICSI shall be required to give a security deposit for faithful performance of the Tender.

The total amount of security deposit shall be Rs.2,25,000/-(Rupees Two Lacs Twenty Five Thousand only). No interest will be payable by ICSI on the security deposit, so held. Out of which, the EMD of Rs.1,00,000/-(Rupees One Lacs only) shall be converted into security deposit and the balance of the security deposit amounting to Rs. 1,25,000/- (Rupees One Lac Twenty Five Thousand only) shall be provided by the tenderer through an irrecoverable Bank Guarantee from any Nationalized Bank in favor of the Institute of Company Secretaries of India. The Bank Guarantee shall be valid for a period of one year & three months and shall be submitted within 10(ten) days of the award of work/SLA is executed. 
In case of contravention of the various terms and conditions as stated in the tender documents and SLA, the ICSI shall have the right to invoke the said Bank Guarantee and shall also forfeit the amount of Rs.1,00,000/-(Rupees One Lac only) being part of the security deposit.  No interest will be payable by ICSI on the security deposit, so held.
11. Contract Period: The period of the contract shall be initially for a period of one year as given in the Service Level Agreement. After the initial term, the SLA may be renewed each year for an additional twelve (12) month period as per mutual understanding between Service Provider and ICSI
12. There will be a pre-bid meeting on dated 8th July 2011 at 10 AM in ICSI- Noida office located at C-37, Sector-62, Noida (U.P.) to clarify the queries of the interested bidders.

13. Secretary & CEO of the ICSI reserves the right to accept or reject any or all tender/s bid received and such decision shall be final.

14. For any details / clarifications, Shri Ankur Yadav Senior Director IT (0120-4522012) may be contacted.

Date: July 1, 2011






( P K Grover )









Director (Admin. & Purchase)

PART ‘B’

Scope of work

An overview of the work covered by this RFP is given below:

1. Defining the architecture for the new web platform 

2. Defining and provisioning the hardware specification for the new web platform and Creating detailed project deliverables document, User Scenarios and workflows,  User Requirements Specification (URS) 

3. Customizing all existing softwares to meet the requirements of the platform and the specific websites 

4. Creating the necessary templates as defined by ICSI and navigation; Integrating a single sign on system for users, administrators, advertisers and editors 

5. Migrating the data from the existing systems to the new system 

6. Deploying the new websites and going live with them 

7. Managing and maintaining the system during the period of the contract/ partnership 

8. Building the required bridges, connectors, reports, etc. 

9. Managing security for the system 

10. Managing Operating system and software updates 

11. Creating and providing user documentation through Operating Manuals whose right of usage shall stand with the ICSI 

12. Providing user and administrator training 

13. Providing maintenance as and when required 

14. Disaster recovery site creation, installation and configuration. DRP shall be planned to support BCP
15. Load balancing of server (Including SQL SERVER & Application).

Templates

All pages will be based on templates. While similar templates across the domains may have similar functionality and navigation, the look and feel has to be different across the sites so that each can have an individual identity that draws from its brand identity. The vendor will identify the number and specifications / features of templates required at each web property as part of the URS and shall provide options for the same for ICSI to choose from.

Content work flow and content management

Content to be classified as being generated 

(a) by in-house authors, 

(b) by external writers commissioned by the publication and 

(c) by the users in the form of comments, etc.

As part of the URS, the partner has to identify the workflows for each of these and how they would be managed and implement the same subsequently. Workflows for each domain Needless to say, workflows are not static and so management interfaces need to be built that content administrators with minimal technical or platform knowledge can easily modify. 

Platform administration
Since we are talking of a fairly large deployment, we would need multiple managers to manage the content functions and the userbase. The different elements that need to be managed include (and is not limited to) 

a.
Content upload

b.
Content editing 

c.
Content publishing 

d.
Users 

e.
Emailers

f.
Newsletters 

g.
Surveys 

h.
Marketplace

I.
Tools
Online Services to Include – 

a. payment of various fees by members and students online

b. provide an online service request number and the acknowledgement for the receipt of fees.

One or more persons will be handling one or more of these administrative roles across one or more platforms. It should be possible to easily set and modify these administrative roles for the selected users. All administrators will be ICSI employees, based out of our offices.
Over and above these functional administrators, there will be one or more super administrators for the entire platform who will manage all aspects of the platform and also one or more super administrators for each domain who can assign and modify the administrative roles and workflows.

A hierarchical view of the administrative setup will be like below

Platform level

Super administrators
All rights across the entire platform

Domain level

Super administrators

        All rights across the domain

Functional level

Functional administrators

Specific functions in specific domains

It should also be possible to search for and view / modify administrators by role.

User administration and reporting

User administration is to be one of the strong points of this platform. We would prefer to have a single sign-on across all applications of ICSI. 

Access to content sections should be on user login. That is some sections should be freely available to all, some should be partly available for all and part should be by registration. We would also need some premium sections that are accessible under specific conditions, say upon payment of a membership fee or on upgrade of membership.

It should be possible for user administrators to easily search for and change rights of users based on username and also to update profile information for single users or by bulk upload from a .xls or CSV file

There should be user reports and simple action that can be taken based on such user reports. 

These include:

Report on








Action

Total no. of users registered





Add to email list

No. of users active yesterday

No. of users active in last 1 week

No. of users active in last 1 month

No. of users not active in 6 months



email invite to come again / delete membership if invite bounces

No. of users not active in 1 month



email invite to come again

While these reports will enable the user administrator to take action as set out above, the user's personal details, including email id should not be exposed to the user administrator. Only platform super administrators should be able to view or export personal information of the users, including email id.

There should be a mechanism to ask users for more profile information (as to the % of completion of the Profile, e.g: 60% Complete, 80% Complete or 100% Complete –and comment Congrats – Your Profile is upto date)as we go along. That is, while initial registration would be on simple email id and password, at subsequent stages we should be able to collect more profile information.

Audio, video and graphics

Pictures, videos, picture slide shows, animated graphs, podcasts, and charts, and other multimedia elements are an integral part of the content that ICSI offers. Provision should be made both for hosting such content as part of the platform as well as for embedding such content from sites like Slideshare, Youtube, scribd, Wikipedia,Flickr, Picassaweb etc. on to individual pages.

For multimedia content hosted as part of the platform, particularly for video, compression mechanisms should be provided so that the content is easily playable by visitors. Provision should be there for watermarking such content with the logos of the owning domains. 

A link to the content page where we use third party multimedia with their name and style and the name of the Institute if the multimedia is owned, developed, maintained and stored in the Institute Drives shall be provided.
User generated content

User generated content is an important element of our content strategy. User generated content includes and is not limited to comments, blog posts, forum discussions, questions and their answers, Wikis and market place transactions including requests, and recommendations. All of this should be enable-able on all the domains.

Social Bookmarking

All content pages shall include the ability to easily bookmark the pages to popular bookmarking sites including, but not limited to Stumbleupon, Digg, Buzz up, Technorati, Furl, Del.ico.us, Reddit, Google book marks, Yahoo my pages, etc.

Social networking features

These websites are not expected to become full blown social networks. However, basic networking functionality including profiles, comment / question / answer history, etc. has to be included, which can be enabled as and where required including the ability to send messages to other member.

Integration with social networks

It is very important that the sites integrate with existing social networks so that users can use their preferred social network or Google / Yahoo /MSN Live / Rediffcredentials at the sites when generating content or when interacting in the forums or the market place.

It should also be possible for users, particularly writers and bloggers to post content from social networks like Twitter, Blogger, Wordpress, Blogspot, Facebook, Orkut, Myspace,and Linkedin to the websites on the platform and viceversa.

Feeds

RSS and Atom feeds should be enabled for all the sites. Feeds should be by topic and by author. It should be possible for the content administrators to set up new feed streams on their own. The Scrolls / marqueeing on the RSS Feeds sections should invite the attention of the webpage user notifying the news based on topic/ subject and author
Links migration

Over time, the ICSI website and related links have been linked to, from many other sites, including but not limited to Bing, Google, Rediff,Wikipedia, Linkedin, Facebook, Twitter, Yahoo Answers and so on. These links are of immense value to ICSI and have to be preserved even after moving to the new platform. The partner shall provide a comprehensive list of all such links indexed source domain wise as part of the URS and shall attempt to keep live all such links that are live at the time of the transition to the new platform. The partner shall provide ICSI with a list of links which are not possible to be maintained, if any and upon ICSI accepting the list, shall gracefully terminate them instead of providing abrupt 404 or similar errors.

Similarly, search engines have indexed current URLs in our various existing web pages. Partner needs to redirect all indexed old urls to their new counterparts seamlessly.

In short, transition to the new platform should in no way reduce the search engine rankings or pagerank of ICSI's website.  All new links should be search engine friendly.
Archival of old data

The architecture implemented by the partner should provide for the archival of older content and for backing up the same offline.

Newsletter management

Newsletters for the purpose of this RFP may be defined as an email that aggregates summary of content and links from the website / websites and sends it out to registered readers. Newsletters are primarily content as against advertising.

Facility should be provided to create and manage multiple newsletter subscription lists per domain and readers should have the ability to subscribe, unsubscribe and set the periodicity of their newsletters. It should be possible to insert advertising into the newsletters.

Surveys and polls

For the purposes of this RFP, a poll is defined as a one question survey embedded in one or more pages of a domain. A survey is a longer questionnaire administered separately. There needs to be the ability for creating and administering both surveys and polls. There should be provision for importing user profile information from across domains into the survey module and administer a survey to them. Import of user data by profile specification is desirable but not mandatory.   The Institute also conducts a corporate governance award where the survey is done on specific corporates and the result is evaluated dynamically as the response has differential grading system.  
Technical Bid 
Technical Sheet for Technical Bid

1. Specifications of Software  and support 
a. Specifications and details of any other software.  Details of association with the principal manufacturer to be listed.
b. The Service Provider should submit written consent that the warranty and penalty terms have been noted in the tender and the SLA and is in agreement with the same.

c. SMS warning on disruption, restoration and degradation, Upgradations.

2.
Details of the firm


a.
Paid up capital in INR 

                        b.
Details of the sites with contact details where project worth not less than  Rs.40 lacs has been executed by the firm.

c.
Details of the solution with design and specifications of all entities including back-up arrangement.  A project plan must be enclosed with the written details.


d.
Details of escalation levels in the organization.

e.
Details on how the website will be managed and monitored on 24 X 7 basis for degradation and SMS configuration for messaging

f.
Gnatt Chart of time frame for implementation starting from 0 day.  The project report with day wise scheduling and implementation of each component and requisite configuration and customization of the hardware and software

g. Copies of Annual reports or documents for paid-up capital ( or turnover).

h. Power of attorney in the name of the person who will sign the document.

i. Name and details of sub-tenders to be employed in the project.

j. Permanent Account No, received from income-tax department.

k. Details of EMD furnished in accordance with clause 31.

	Serial Number
	Item Head 
	Process Description/ Capability
	  Expected Time frame (man days)

	1.
	a.  Process of study (Discover(As Is), Plan(To Be) and Clarify (Stratergy for ToBe) as per ITIL Standards)
	
	

	
	a. Capturing Vision of ICSI to co-relate with stakeholders (Correlating all the contents with the Vision in consultation with the respective nodal officer of ICSI)
	
	

	
	c.  Revitalization of features (Study old features, Propose New features like Survey, Email (live.edu) youremail@icsi.in for all students and members, Chat, discussion Board, Advertisement management)
	
	

	
	d.  Bucketing of information. Correlating all the contents stakeholder (student, member, others, proposed students etc) for easy navigation
	
	

	2.
	Brand Building Communication Strategy (standardization) with stakeholders (website, email, responses, surveys), Student's / Member’s Feedback Forms for define entities, Compendium of Opinions 
	
	

	3.
	Platform of development (List of all platforms including integration with existing .net application platform
	
	

	4.
	Project Co-ordination Plan (Details of Quality of the proposed team which will work on the project management, design / content / technology team (attach in annexure)
	
	

	5.
	Color Printout of five Sample templates of Home page of any job done  (attach in annexure)
	
	

	6.
	Leveraging from other platforms like Facebook, Microsoft Live.edu, Yahoo, Wiki on the following by establishing trust:

a) Chat 

b) Email using LIVE EDU of M/s Microsoft- User will apply / demand for email through a automated process with SMS/email validation to be developed by the firm
c) RSS (in and out RSS)

d) Wiki
	
	

	7.
	Specific Features as required from the platform provided by the vendor
a) Navigation – Stakeholder driven Navigation
b) Site Map (auto capturing on New information, integration with Wikipedia, MSN BingGoogle, Yahoo site map)
c) Bread crumb (on all pages)
d) All features of Web 2.0 (latest) to be used
e) Usage of HTML 5 (latest) for all the webpage designs.

f) Help (Animated Guided tour with screen demo on how to use website, New Users, New Features, Customization of page, Online Validation)
g) Birthday Greetings by e-mail and on networking page

h) Central Networking and connect with pears (event base, stakeholders based, current topic based, 
i) Collaborative Calendar (ICSI, Community) – ICSI events for all, remaining stakeholder wise 
j) Auto Archives of events, contents
k) Newsletter, President’s page (pushed to user and RSS update) (Podcast (Audio /Video – Leveraging YouTube etc.)
l) Media Center for Press Release, Press Kit, Annual Reports, Publications, Key People profile, Kep Departments, Media spokesperson (Managing the same for one year)

m) Flash images header, footer to be changed on monthly basis and correlation with other ICSI portals.  

n) Testimonials – Test / Video (Stakeholders can submit online) 

o) Discussion Board – Moderated for creation, stakeholders can request for topic to moderator, updation by email.
p) Survey – Hidden result (for ICSI only) and Open Result Survey (open to all), list control
q) e-Library – Knowledge Management in searchable format
r) Flash photo gallery with easy update through email
	
	

	8.
	Quality Control

a) Central control for all features / MIS/ Surveys / Dashboards / Reports (Different admin privilege to different groups)
b) W3C compliance 508 priority 1. 
c) Mobile friendly website – Full customization for display / hiding of any content on any browser on the mobile. Website will be made with W3C Guidelines following the accessibility standards, when the users will log in from mobile and mobile friendly version will be shown (which should be compatible with most of the web/wap browsing mobiles). Agencies must indicate here whether they shall make the new developed mobile friendly or they will host a separate site for the same with a stripped down version of the few important sections of the website.
d) OS/ SQL/ System config., optimization with error capturing, client side validation of all fields, email / SMS generation
e) Load testing by using win       runner / win loader by simulating 10,000 users
f) Error capturing with auto pop-in Help in flash, animation, balloon help etc. 
g) Regular Auditing will be done by the vendor on fortnightly basis (for one year) on risk mitigation on DR, code addition, malware and related threats.  An audit report shall be made available through automated mechanism on the number of updations made by any user / administrator between two dates.  The audit report will differentiate between deletion, addition and modification.
h) Online Training in the form of flash help and manual for Administrative Users of portal as some of the users work from remote offices of ICSI.

i) MIS of all incremental changes by the user nodal officer / section wise..

j) Response time of upto 6 seconds for user on dial up connection at all times.
	
	

	9.
	User Experience (minimum students – 1.5 lakhs, members – 25000, vendors – 200, super administrator one or two, content administrator for pages – 50 including child portal)

a) Creation 

b) Deactivation

c) Activity tracking

d) Individual Calendar

e) Auto Login (Cookie)

f) Default Homepage

Existing users of icsi.in shall be integrated by building trust features.
	
	

	10.
	Development of paid Area (User privileges as per flag to mark paid in user table). Group e-mail based on categories to stakeholders registered on the paid area (Publications & Journal Bulletins) and related reporting of transaction held, failed to gauge user experience, some components will reside on icsi.in.

Shopping Cart / Basket is to be implemented which has to be integrated with payment gateway on www.icsi.in.   The module must have features for managing the inventory list / Publications / images / synopsis including pricing.  The system should capture the address for dispatch and must have user friendly features like tracking of all past payments, status of delivery, courier as updated by the dispatch section from time to time.   
	
	

	11.
	Existing modules are available on the following on ASP.Net and ASP which has to be integrated or developed afresh.  The specification of some of these modules are listed in Annexure – A.

a. Training Module to register the request of student and companies. Both side search (http://www.icsi.edu:8888/Pcsareg/list15.aspx ) / (http://www.icsi.edu/WebModules/icsiweb/works/training/listcompanies.asp ) 
b. Placement Module to register the request of student and companies. Both side search ( http://www.icsi.edu:8888/Placement/placementrepo1.aspx)
c. Recruitment Module to register the request of candidates for job in ICSI. (http://www.icsi.in:8095/recruitmentnew/default.aspx)
d. Result declaration (only display) on website and by e-mail (load balancing will be required on specific dates) 

e. Student Admit Card (only display) (http://www.icsi.edu:8888/Enrollment/query.aspx)

f. Announcement scroll (for effective visibility of many topics)
g. Independent Director - Director and firms which require director may add and search each other

h. Student Verification (for display of data)  (http://www.icsi.edu:8888/StudentVerification/verificationQuery.aspx)

i. Integration with other werbsites of APTECh and Gurukul online for data sharing

j. Module to display customized information on RO/Chapter pages (display only)
	
	

	12.
	New modules to be developed will be as follows :

a. Seminar management module (refer Annexure - B)

b. E-tender module (as per Annexure C)

c. SMS integration for result to the student and other aspects as deemed fit.

d. Directory of office bearers, region, chapter wise to be reflected to stakeholders through child portals, map.  Privileges for updation and search & extracting data into excel in the administrative control panel.

e. Dynamic Organisation Chart 

f. New Static pages on CSR initiatives (content by ICSI)
g. Dynamic screen with help to capture the detail of prospective students with MIS report for follow up action and updations
	
	

	13.
	A specific amount will be reserved as bonus for 10 % monthly incremental footfalls on the website for a period of one year (12% of the total amount will be withheld out of the total payable and released on monthly basis)
	
	

	14.
	a.  Support to be provided through a dedicated team of officers at the site for one year (User/Admin Training, image updation.

b.  SLA will cover other items of  specific requirement (refer Annexure C).
	
	

	15.
	a. Security Aspects (ITIL framework)

b. Disaster Recovery 
c. Page modification analysis report

d. Version Control 

e. Business Continuity Plan
f. Secure FTP, CMS, Telnet,

g. Portal to supported on all

Browsers like IE6/7/8/9.0.8112, Firefix 3.x,4.0.1+, Safari 5.0.5, Google Chrome 11.0.696.65, Opera 11.10
	
	

	16.
	Data Analysis (Dashboards - page wise, traffic wise and others) (Google Analytics configuration)
	
	

	17.
	Marketing (Listing in top 5 search engines) commitment to increase foot fall) (SEO)
	
	

	18.
	Social Networking (Leverage of Face book, Twitter, Orkut, Yahoo Groups and others) and necessary propagation
	
	

	19.
	Documentation - Wireframes, Style guide, Deployment Guide, Technical Documentation, User Documentation 
	
	

	20. 
	Multilingual (Hindi, English, Bengali, Tamil, Telgu, Gujrati, Kannada, Malyalam, Oriya, Marathi) including content change to other languages (data change)
	
	

	21.
	Data, Content (approx 2500 pages),  Application Migration from .net and ASP to the designated platform
	
	

	22.
	Reader Features on Print, Comments, Bookmark on other portals like face book, Orkut, RSS and such features.
	
	

	23.
	Trust relationship and single sign-on for seamless integration in between
a. icsi.in

b. e-learning.icsi.edu

c. Live Edu platform of Microsoft.


	
	

	24.
	Do Not Disturb (DND) for bulk mail and bulk SMS and an interface for handling bulk SMS and Email 
	
	

	25.
	Resources on Web Channel Services -
Live Channels

Mobile TV

Live webcasting

Guest Book
ICSI Connect

ICSI PCS website
E-bulletin -Digitized Student's Newsletter.   
	
	


PART ‘C’

Commercial Proposal

	S No 
	Activity 
	Cost per unit in INR
	Number of Units (approx) for costing evaluation
	Total Cost 

	1. 
	Consolidated Cost of the project (as mentioned in point number 1 to 25)
	
	
	

	2. 
	Additional .net development not mentioned intender 

(In man days)

(One input form / One search output)
	
	10
	

	3. 
	Additional Survey Development  (In Man days)
	
	4
	

	4. 
	Addition Content Migration per page (beyond 3000 pages)
	
	2000
	

	5. 
	Requirements beyond those mentioned in the tender on the following (if any, with minimum 3 distinct samples for each) : 

One Image 

One Flash Animation

One Skin
	
	20

10

5
	

	6. 
	Content development in 9 vernacular languages as mentioned (beyond the home page)(per page)
	
	9 x 100
	

	7. 
	Running Cost

Per SMS charges payable to third party. SLA will be between ICSI and third party 
	
	1,00,000
	

	
	GRAND TOTAL (INR in figures and words)
	


Annexure - A

Training Specification

1.
      Registration of students for training,

2. Registration of corporate providing training 
3. Search facility region wise, city wise, alphabetical wise is required for List of Company Secretaries in Practice Registered for imparting training.
4. Vacancy position according to the parameters 
Placement Specification 

1.
       User Login is required

2. Post resume with logo and categories.
3. Vacancy Requirements from Companies directly though an interface after user creation and authentication by ICSI
4. Search facility for vacancies and members. 
5. Corporate data and contact person detail capturing firm.

Recruitment Specification

1. Advertisement page 

2. Technical, non-technical post

3. Separate profile technical and non-technical post

4. Automated e-mail system with unique identity for each profile

5. Preview and printable format of the profile

6. Search facility based on the shortlisted criteria of the candidates.
7. CRM system to track contact details relationship history on going transactions.

8. System should recognize duplicates and eliminate the same.

9. Communication feature for standard invite letter.
10. Admin control over the profile 

Member’s search

1. As per existing standards.

2. Search on Membership No., City, Organisation and soforth.

Results Maintenance
1. To maintain the results of past two examination sessions.

2. To send the result to the Student mail ID’s

3. The print link to be provided on each of the results page.

E-Tender

The electronic tendering solution shall facilitate the complete tendering process from the advertising of the requirement through to the placing of the contract. This includes the exchange of all relevant documents in electronic format. 

The e-tender module should cover the following industry standard features to cover all the stages (pre-qualify, qualify, submission, bidding, contract negotiation, contract award, audit and ongoing communications)

· Process Templates for easy launch of an e-tender

· Central storage of documentation. Document Management throughout all stages
· ITT Distribution, E-Tendering and Bid Receipts - users can electronically dispatch any ITT related documents to the suppliers included in the tender. In turn, using the secure supplier portal, invited suppliers can return their bid submissions while ensuring any rules relating to the final submission are adhered to. 
· Controlled access to tenders using passwords, user profiles and permissions

· Repository of previous ITTs

· Management information & reporting

· Tender Publications - allows the publication of contract opportunities to the supplier portal for on-line expression of interest by registered suppliers.

· Reviews/ Reporting for audits and record management

· Controlled access to tenders using passwords, user profiles and permissions

· Tender submission evaluation, sorting and shortlisting module

· Communication Handling 

· Online live auction for final shortlist. (optional) 

Annexure - B

RO CHAPTER’S SOFTWARE

The development and implementation of a web based generic software module to meet the requirements pertaining to the activities of ROs / Chapters such as data management of faculty, billing, visitors and members. 

1.
Members handling 

b. Module for handling bulk invitation and recording the error or bounced back emails.

c. Module to handle queries (recording the members who have interest and their feedback if any). Query on a particular name / company name.

d. Module to handle registration process for the function, fees submitted ® and acknowledgement issued ®. 

e. Module to cater credit hour requirements (Integration with existing module on web site of ICSI which is presently running).

f. Module for analysis of attendees who are regular for a particular nature of program.

2. Module to handle Corporate Members.

3. Faculty handling.

a. Databank of faculty with their competence.

b. Module to handle remuneration paid to faculty ®.

4. Seminar details

a. Module to handle the seminar details and credit hours.

5. Form to capture new faculty and finalization of faculty for various offices 

® represents the portion which will be covered by a regular ERP and has to be integrated in the ERP.

It may be further noted as under:

1. For integration of requirements, the module developed must talk to the ERP which was under planning and also to the credit hours module already established on the web site. 

2. ERP / DMS would lay the basic platform for financial & inventory handling and the module under reference could be developed over the ERP OR the module could also be developed as an independent entity. 
3. Institute  has national level events such as National Convention.  Delegate registration and various MIS will be the responsibility of the vendor 

E-Tender SOFTWARE

Module to handle vendors category wise their registration, reminders, previous history, auto closure as per dates, mandatory documents and related reporting.
Annexure – C
SERVICE LEVEL AGREEMENT

This Agreement dated   ---------------------  is made by and between  a  company incorporated under the Companies Act 1956, with its registered office located at ___________________ and with its corporate office located at _______________________  represented by ……………………………….. authorized vide Board Resolution dated…………………. (hereinafter appropriately referred to as "Service Provider" which term shall include its successors and permitted assigns), of the One Part

And

The Institute of Company Secretaries of India, a Statutory body constituted under the Company Secretaries Act, 1980 having   its head office at ICSI House, 22, Institutional Area, New Delhi – 110 002 represented by Shri S. Kumar, Principal Director (hereinafter referred to   as   "ICSI") which term shall include in its successors and permitted assigns of the OTHER PART

WHEREAS:

Service Provider is willing to provide ICSI with the Services for Development and Maintenance of website in accordance with the terms and conditions of this Agreement;

NOW THEREFORE, in consideration of the mutual promises set forth below, and in the Attachments hereto which form an integral part of this Agreement, the Parties hereby agree to the following:

I.
DEFINITIONS

1.
Network Availability shall   mean   the average network time available annually for   ICSI subject to the provisions of this Agreement.

2.
ICSI Premises shall mean the site or sites designated by the ICSI where the Network equipment is installed including areas to access the Service Provider installed Equipment. To be more precise ‘ICSI’, C-37, Sector 62, Noida Uttar Pradesh except as otherwise explicitly mentioned in this agreement.

3.
Normal Office Hours shall mean the working hours on any working day of the Service Provider which shall be between 9.00 A.M to 6.00 P.M   on Monday through Saturday.

4.
Service Activation Date shall be the date when Service   Provider   installs and   commissions   Equipment at ICSI site.

5.
SNMP – Simple Network Management Protocol

6.
NMS – Network Management Software

7.
EMS – Enterprise Management System

1.
SCOPE OF THE AGREEMENT

1.1
Services To Be Provided

Service Provider (vendor) shall provide services of development and maintenance in accordance with the specifications set forth in this agreement and the tender hereto:

Provide development and maintenance and coordination services for   the  website www.icsi.edu and related work  Information Technology Infrastructure (integrated working of hardware/software system and application software, training/hand holding and data preparation including preventive maintenance benchmarking and generating reports as mentioned in the tender.

2.
TERM

2.1
The term of this Agreement shall be one year beginning on the date of this Agreement or one year from the date of acceptance of the website to ICSI whichever is later.  After the initial term, the SLA may be renewed each year for an additional twelve (12) month period as per mutual understanding between Service Provider and ICSI

3.
TERMINATION

3.1
ICSI shall be entitled to terminate this Agreement forthwith and without prior notice or any liability to in case there is any violation of the terms of agreement or in case there delays in development and or more than 3 penalties on Service Provider during maintenance in any month.

4.
CONSIDERATION

In consideration of services being rendered by the Service Provider under this Agreement, ICSI shall pay an amount of Rs. -------------------------  (all inclusive) per year during the term of this Agreement. Payment terms by ICSI shall be made in accordance with the table as listed below:
	Project Milestones
	Website Development

	Submission of Process study report
	10%

	Migration of existing applications and contents
	10%

	Completion of integrated testing and demonstration of integrated environment through pilot 
	10%

	Completion of UAT / Benchmark testing
	20%

	Completion of roll out and Acceptance by ICSI
	18%

	Completion of warranty maintenance (one year from Acceptance)
	10%

	Training & Change Management and Documentation
	10%

	Attaining foot falls on website
	12%


5
ICSI RESPONSIBILITIES

To facilitate Service Provider's provision of Equipment and Services, ICSI agrees to perform the following obligations:

5.1
Access:
ICSI shall grant access at all times to Equipment, related sites, office areas and  Other facilities to Service Provider and its authorised representatives, subject to ICSI’s   reasonable security restrictions.  ICSI shall arrange   for permission for access to offices of third parties for purposes of carrying out the work to be performed for use of existing webserver in co-located location.

5.2
Project Contacts :    ICSI designates Senior Director, Information Technology   as  the  responsible  person   representing  ICSI's  management  for   the Project. One nodal officer of each department shall represent the departments in all aspects of the provision of contents.

6.
SERVICE PROVIDER RESPONSIBILITIES

6.0
Services - The services provider will depute development team and one coordinator familiar with the technology in developing the website, during development at one central location at Noida he/she will be responsible for all coordination with the help of other teams of the Service Provider. 


6.1 
Maintenance Service

Service Provider shall keep website / Network operating for all days on behalf of the Institute. The Service Provider personnel contacts, telephone numbers, and other procedures of fault reports like call escalation processes, data bases with historical information will be made available by Service Provider to the ICSI within 7 days of the acceptance of the site by ICSI. In case of default in any or all of the mentioned conditions, the penalty of Rs.500/- per day or part of the day will be levied on Service Provider by ICSI.  
In case, there is any breach in the security from external threats including Denial of Service Attacks (DoS) / Distributed Denial of Service Attacks (DDoS) malware, the penal provisions will be Rs. 10,000/- (Rupees Ten Thousand Only) (except for DoS/DDoS attack) and in addition Rs. 5,000 per two hours for all cases including DoS and DDoS, till the time remedial action is taken by the vendor.

6.2 
Corrective Maintenance
In accordance with the terms of this Agreement, Service Provider   shall perform corrective maintenance on the website / network for all components as provided and implemented by service provider.  Service Provider shall maintain equipment using the procedures of corrective maintenance as required:

1) Reconfigurations of the system (as and when new updates of software version are released) by the Service Provider 

2) Re-configuration of the website to meet ICSI requirements of response of website whenever required.

3) If any new technological up-dations are duly taken care by the vendor without the permission/approval of the ICSI, such incidents can be ratified during the monthly reporting and the financial grants subject to those incidents shall be at the discretion of the Institute on equitable basis.

For the applications/ portal supplied by Service Provider, the fault should be resolved in 2 hours of recording the same. Service Provider will ensure that network is up and running within 15 mins (at all times) before taking any action on the defective component .   In case of default in of any or all of the mentioned conditions, a penalty of Rs. 1000/- per incident will be levied on Service Provider

6.3 
Preventive Maintenance
Service Provider shall perform preventive maintenance for the web site for all components provided and implemented by Service Provider. The preventive Maintenance includes normal checks on a monthly basis to check the quality of the performance of the against benchmark test. The preventive maintenance means  benchmarking and generating reports pertaining to satisfactory through put in the network once in a fortnight during the warranty period. In case of default of any or all of the mentioned conditions a penalty of Rs.1000/- per day or part of day will be levied on Service Provider .

6.4 
Service Calls

Service Provider will configure the Web Servers / services such that the fault is communicated immediately their firm and designated official of ICSI through SMS or / and E-mail. Service Provider will record necessary action taken till the rectification of such fault and till due acknowledgment taken in writing from concerned representative of  ICSI.  Monthly MIS of all such faults to the action taken closing date and time will also be provided by Service Provider on the first working day of the next month by 11:00 AM. In case of default in any/ or all of the above conditions, the penalty of Rs.500/- per day or part of the day of the delay will be levied on Service Provider.  The replacement / addition / removal of manpower deputed at ICSI will be with the prior approval of ICSI. Confidentiality of the data and information/records of the ICSI will be maintained by the deputed staff of Service Provider and in case of failure of maintaining the same , Service Provider will be fully responsible. Service Provider will be responsible for any act of omission or commission on the part of its employees.

6.6 
Bandwidth Management

The ICSI has procured Internet bandwidth from various Agencies.  Service Provider shall test the bandwidth on fortnightly basis to advise on sufficiency of the same.  The report must be made available by the 5th of the next month on which it is due. In case of default a penalty of Rs 500/- per day or part of the day of default will be levied on Service Provider

Service Provider will ensure that optimum log files and SQL tables at database level is maintained. 

7.
FORCE MAJEURE

Service Provider shall not be responsible for delays or interruptions in the installation of the Equipment or provision of Services when such delays or interruptions are caused beyond the reasonable control of Service Provider including acts of Government, acts of God, fire, flood, plague, earthquake, war, terrorism, civil strike or commotion.

8.
INDEPENDENT CONTRACTOR OR SUBCONTRACTOR

8.1
The relationship of Service Provider to ICSI under this Agreement shall be that of an independent contractor.

9. 
ADDITIONAL CONDITIONS

9.1 
Complete Agreement:  This Tender and Agreement and all of its Attachments [ and Annexes ] constitute the complete Agreement between the Parties and replace any written or oral Agreement or understanding with respect to the subject matter. Changes, amendments or interpretations of this Agreement shall be valid only if they are in writing and signed by both parties, except that each Party may make a change of domicile or change of the name of the person to whom notifications shall be sent. This notification shall be made through a written document to the other Party to this Agreement.

9.2 
Non Waiver:  Failure to exercise by either party of any right under this Agreement in one or more instances shall not constitute a waiver of those rights in another instance. Such waiver by one Party of any of the rights established herein shall not be considered as a waiver of another right established herein.

9.3 
Notifications: All notifications or notices related to this Agreement shall be made in writing and shall be effective when they are delivered personally or sent by registered mail to the addresses indicated in this Agreement. Any change of Address should be notified.

9.4 
Headings: The headings used in this Agreement are for purposes of convenience only and shall not control the language or meaning of the provision following.

9.5 
Precedence:  In the event of any ambiguity or doubt or dispute on the terms and conditions applicable the order of precedence for the purposes of resolving such ambiguity, doubt or dispute shall be :
(1) The Tender

(2) This Agreement

(3)  The Attachments

(3)  The Purchase Order
10. CONFIDENTIAL INFORMATION

a) During the term of this Agreement and thereafter, any disclosing party's Confidential Information received by the receiving party, under and by virtue of this Agreement, shall be maintained in the strictest confidence and trust and shall not be disclosed to a third party without the prior written consent of the disclosing party, unless such information is required to be disclosed in pursuance of the order of a competent court, tribunal or other regulatory authority exercising valid jurisdiction, in which case the party required to make the disclosure shall promptly notify the other Party of such disclosure.

b) Provided that upon the expiration, cancellation, or termination of this Agreement, each party shall, upon the written request of the other party, return or destroy, to the satisfaction of the other Party, all Confidential Information, documents, manuals and other materials specified by the other Party.
11. ARBITRATION
All disputes matters relating to this contract or disputes arising out of this contract shall be referred to the Sole Arbitration of the Secretary & CEO, ICSI or his nominee. The arbitration shall be held in accordance with the Arbitration and Conciliation Act, 1996 and the decision of the Arbitrator shall be final and binding on the parties. The arbitration proceedings will be conducted in Delhi
12. Jurisdiction 

All disputes arising out of at any time, in connection with construction, meaning operation, effect, interpretation or out of the contract or breach thereof this contract are subject to the jurisdiction of Courts in Delhi.
IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed in duplicate as of the day and month and year first written above.

FOR SERVICE PROVIDER




FOR ICSI

AUTHORISED SIGNATORY 


AUTHORISED SIGNATORY

NAME:





NAME: 

DESIGNATION:




DESIGNATION: 

DATE:






DATE: 

In presence of

1. 





2. 

