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TENDER NOTICE

THE INSTITUTE OF COMPANY SECRETARIES OF INDIA

‘ICSI HOUSE’, 22 INSTITUTIONAL AREA, LODI ROAD

NEW DELHI – 110 003


PART ‘A’
1) Terms and Conditions
Sealed tenders / Quotations are invited by the Institute of Company Secretaries of India (Institute/ICSI) for selection of Vendor for Supply, Installation and Commissioning of Load Balancing Solution for ICSI Web Server as per the terms and conditions governing the instant Tender as under:
1. The sealed tenders are to be submitted in prescribed format on the organization’s   business letter head duly stamped, signed and dated on each page as your unconditional acceptance to the terms prescribed by the Institute in the tender document. Details/supporting documents wherever applicable, if attached with the tender should be fully authenticated by the tenderer / bidder. No overwriting shall be accepted unless authenticated with full signature of the bidder. Incomplete bids received shall be summarily rejected.

2. The tender document may be obtained during working hours from May 20, 2013 to June 07, 2013 (till 1:00 PM) on all working days on payment of Rs. 1000/- from the Reception Counter of the Institute at ICSI House, 22, Institutional Area, Lodi Road, New Delhi – 110 003 on cash payment or by submitting a Demand Draft in favour of “The Institute of Company Secretaries of India”, payable at New Delhi. The tender document can also be downloaded from the website of the Institute (www.icsi.edu) for which tenderer / bidder would be required to enclose a Demand Draft of Rs. 1000/- towards the cost of the tender document along with their quotes, failing which the tender shall be out rightly rejected.
3. The tenderer / bidder is required to submit the Technical/Infrastructure and Commercial bids separately in two different sealed envelopes. Sequential page numbering should be marked on all the pages of the bid submitted (including supporting documents). The sealed envelopes containing the technical/infrastructure bid and commercial bid should be duly superscripted as ‘Technical/Infrastructure Bid’ and ‘Commercial Bid’ respectively for easy identification. The Demand Draft pertaining to EMD amount should be submitted with the Technical/Infrastructure Bid. Both the envelopes should be placed together in a bigger envelope superscribed as “Tender For Load Balancing Solution for ICSI Web Server”.
4. The tenderer / bidder is also required to submit a soft copy of the Technical Proposal and the Commercial Proposal (in doc format), each on separate USB sealed with the respective Technical and Commercial Bid envelopes along with the original Proposal.
5. The sealed tender duly superscribed, “Load Balancing Solution for ICSI Webserver due on June 07, 2013”, should be addressed by name to Shri Sutanu Sinha, Chief Executive, The ICSI and sent to the Institute’s address given below either by registered post/speed post/or by dropping in the tender box placed at 3rd floor of Institute’s Headquarter at ICSI House, 22, Institutional Area, Lodi Road, New Delhi – 110 003 & should reach on or before 3:00 PM on June 07, 2013.
Address:

Shri Sutanu Sinha
Chief Executive 
The Institute of Company Secretaries of India

ICSI House, 22, (3rd Floor: Tender Box)

Institutional Area, Lodi Road

New Delhi-110003

Tenders received after the stipulated date and time shall not be entertained. The Institute shall not be liable for any postal delays what so ever and tender received after the stipulated time/date are liable to be rejected summarily without giving any reason.
6. The Technical Bid shall be opened on June 10, 2013 at 11:00 AM in the Headquarter of the Institute of Company Secretaries of India at ICSI House, 22 Institutional Area, Lodi Road, New Delhi in the presence of those tenderer(s) / bidder (s) who wish to be present. No separate communication will be sent in this regard. In the event of due date being a closed holiday or declared Holiday for Central Government offices, the due date for opening of the bids will be the following working day at the appointed date, time and venue.

7. ICSI shall have the right to assess the competencies and capabilities of the tenderer / bidder by going through the credentials given in the Technical / Infrastructure Bid and on the basis of such credentials, ICSI may reject the candidature of the tenderer / bidder without assigning any reason. In such case(s) the Commercial Bid shall not be opened for that particular tenderer / bidder. The Commercial Bid of only those parties who qualify in the technical scrutiny shall be opened and time and date for opening the Commercial bid shall be intimated separately.

8. Non acceptance of any of the terms & conditions as stated in tender and non submission of the stipulated Earnest Money Deposit (EMD) shall render the Tender invalid. Only tenderer(s) / bidder(s) whose Technical / Infrastructure particulars as stated in tender are determined to be in consonance with Institute’s requirements shall be considered further in the Tender Evaluation Process.

9. The tenderer / bidder should be a registered company under the Companies Act, 1956 of India for at least 2 (Two) years on the date of the submission of the tender.

10. The tenderer(s) / bidders are required to study the Institute’s complete set-up while quoting for the “Load Balancing Solution for ICSI Web Server” charges. 
11. Escalation matrix upto the level of CEO must be provided with phone number and email address of all personnel in the matrix.

12. Tenderer(s) / Bidder (s) are required to deposit Rs.60,000/- [Rupees Sixty Thousand only] towards earnest money by way of crossed demand draft in favour of “The Institute of Company Secretaries of India” payable at New Delhi. The earnest money of unsuccessful tenderer(s) / bidder(s) will be refunded without interest/Bank commission within 90 (Ninety) days from the date of acceptance /finalization of the Quotation. In the case of successful tenderer(s) / bidder(s), the earnest money deposited will be treated as security deposit and will be held for the entire period of contract and shall be refunded without interest subject to satisfactory performance. In the case of contravention of the various terms and conditions as stated in the tender documents, the security deposit will be liable for forfeiture and such decision of the Institute shall be final.
13. Security Deposit
The tenderer / Bidder whose tender is accepted by ICSI shall be required to give a security deposit for faithful performance of the Tender. The total amount of security deposit shall be Rs. 90,000/-(Rupees Ninety Thousand only). No interest will be payable by ICSI on the security deposit, so held. Out of this, the EMD of Rs.60,000/-(Rupees Sixty Thousand only) will be converted into security deposit and the balance of the security deposit amounting to Rs. 30,000/-(Rupees Thirty Thousand only) shall be deposited by the tenderer / Bidder through an irrecoverable Bank Guarantee from any Nationalized Bank in favor of the Institute of Company Secretaries of India. The Bank Guarantee shall be valid for a period of 3 (Three) years and shall be submitted within 10(ten) days of the award of tender / work.

In case the Bidder fails to execute the work as per the tender; or fails to deliver the satisfactory after sales service or fails to execute SLA, the ICSI shall have the right to invoke the said Bank Guarantee and shall also forfeit the amount of Rs. 90,000/-(Rupees Ninety Thousand only) being part of the security deposit. No interest will be payable by ICSI on the security deposit, so held.
14. The Chief Executive of the Institute reserves the right to accept or reject any or all tenders including the lowest tender/s without assigning any reason at its sole discretion and the decision of the Chief Executive of the Institute will be final and binding on all concerned.
15. ICSI does not bind itself to accept the lowest or any tender or to assign any reason thereof and also reserves the right of accepting the tender in whole or in part. The part acceptance of the tender will not violate the terms and conditions of the contract and the Tenderer / Bidder will execute the work at the specified rates without any extra charges or compensation with in the stipulated period.
16. The whole work included in the Tender shall be executed by the Tenderer / Bidder and the Tenderer / Bidder shall not directly or indirectly transfer assign or sublet the contract or any part thereof or interest therein without the written consent of ICSI.

17. In case of any work for which there is no specification in the Tender, such work shall be carried out in accordance with the directions of the ICSI or its authorized representative.

18. The Tenderer / Bidder is advised to visit and inspect the sites at his own cost and shall be responsible  to secure all necessary information, which may be required for completing the tender. Ignorance of site conditions or local information shall not be considered as an excuse for non-performance of the contract. All costs, charges and expenses that may be incurred by the Tenderer / Bidder in connection with the preparation of his tender shall be borne by him and the ICSI will not accept any liability whatsoever in this regard.

19. Time is the essence of the contract and the Tenderer / Bidder is required to complete the work in all respects within the stipulated time and hand over the same duly completed in all respects to the satisfaction of the ICSI.

20. All corrections in the tender shall be attested by initials of the Tenderers / Bidders. Corrections, if not attested, may entail rejection of tender.
21. It shall be clearly understood that the rates quoted in the tender will be   for complete work at site, as per instructions to Tenderers / Bidders, conditions of Contract, specifications and drawings, and also for all such works as are necessary for the proper completion of the contract, although specific mention thereof may not have been made in the specifications or drawings or tender documents. The rates shall be firm and shall not be subject to cost escalation. The Tenderer / Bidder shall quote rates inclusive of all statutory levies, taxes, charges, surcharges, VAT, & other taxes etc.  No component of cost / tax shall be paid by the ICSI unless the same is included specifically in the quotations. No advice of any change in rate after the opening of the tender shall be entertained.
22. Every page of the tender shall be signed on the left side bottom corner by the person or persons submitting the tender in token of his/their having acquainted himself / themselves with the general conditions etc as laid down.Tender is liable to be treated as defective and liable to be rejected, if any of the pages is not signed. All corrections and alterations, if any made while filling the tender must be attested by initials of the Tenderer / Bidder. Cuttings and overwriting is not permitted. Failure to comply with either of these conditions will render the tender liable for rejection. 

23. ICSI / ICSI authorized representative shall have power to make any alterations or additions to the stipulated specifications, drawings, designs, and instructions that may appeal to him to be necessary or advisable during the progress of the work and the Tenderer / Bidder shall abide by the instructions of ICSI in case of any claim for compensation on account of such alterations or additions. The Tenderer/ Bidder shall be bound to carry out the work in accordance with any instructions which may be given to him in writing signed by ICSI  /ICSI authorized representative and such alterations shall not invalidate the contract, and any additional work which the Tenderer / Bidder may be directed to do in the manner  specified above, as part of the work, shall be carried out by the Tenderer / Bidder on the same conditions in all respects on the basis of which he agreed to do the main work and at the same rates as are specified in the tender for the main work without any deviation. The time for the completion of the work shall be extended in the proportion that the additional work bears to the original contract work and the certificate of the ICSI shall be conclusive as to such proportions.

24. The Tenderer / Bidder shall, on the written order of the ICSI, suspend the progress of the work or any part thereof for such time or times and in such a manner as the ICSI may consider necessary and shall during such suspension properly protect and secure the work as considered necessary in the opinion of the ICSI or its authorized representative. No compensation shall be payable to the Tenderer / Bidder on whatsoever account for suspension of work.

25. Termination of the Contract
i. The Contract in whole or part can be terminated at the option of the ICSI, if the ICSI  for any reason whatsoever does not require the whole or part of the job thereof as specified in the tender to be carried out and in the said event, the ICSI shall give notice of one month in writing of the fact with reason to the Tenderer / Bidder, who shall have no claim to any payment or compensation whatsoever on account of any profit or advantage, which would have derived from the execution of the work in full, but which he did not derive in consequences the full amount of the work not having been carried out, neither shall he have any claim on compensation / damage for the loss suffered by him by reason of termination of contract by the ICSI and of any alterations having been made by the ICSI in the original specification or the designs and instruction which shall involve any curtailment of the work contemplated. Further, any pending or unresolved operational issues, performance, unpaid fees and any other remedies shall continue by both the parties during the period of termination notice and the same must be satisfied before this agreement is terminated.
ii. The Institute without prejudice to any other remedy, reserves the right to terminate the Tender / Contract in whole or in part and also to blacklist a Tenderer / Bidder for a suitable period in case he fails to honour his bid / contract without sufficient grounds or found guilty for breach of condition /s of the tender / contract, negligence, carelessness, inefficiency, fraud, mischief and misappropriation or any other type of misconduct by such Tenderer / Bidder or by its staff.
26. No claim for interest will be entertained by ICSI with respect to any moneys or balances, which may be in its hands owing to a dispute between itself and the Tenderer / Bidder.
27. In case of any dispute, difference, claims and demands arising in relation or pursuant or touching to the meaning or interpretation of this tender and contract, the authorised official of the Institute and the Tenderers / Bidders will address the disputes/differences for mutual resolution and failing which the matter shall be referred to the sole arbitration of the Chief Executive of the Institute of Company Secretaries of India or any other person appointed by him as Sole Arbitrator. The provisions of the Arbitration and Conciliation Act, 1996 or any statutory modifications on re-enactment thereof as in force will be applicable to the arbitration proceedings. The venue of the arbitration shall be at New Delhi. The cost of the Arbitration proceedings shall be shared equally by both the parties. The decision / award of the arbitrator shall be final and binding. All disputes arising out of this tender are subject to the jurisdiction of Courts in New Delhi. 
28. The Institute reserves the right to accept or reject any or all the tenders/bids without assigning any reason.
2) Eligibility Criteria
The bidder must possess the requisite experience, strength and capabilities in providing the services necessary to meet the requirements, as described in the tender document. The bidder must also possess the technical know-how and the financial wherewithal that would be required to successfully provide the Load Balancing Solution for ICSI Webserver sought by the ICSI. The bids must be complete in all respect and should cover the entire scope of work as stipulated in the tender document. The invitation to bid is open to all bidders who qualify the eligibility criteria as given below. Eligibility criteria are mandatory and any deviation in the same will attract bid disqualification. Eligibility criteria and Mandatory requirement supporting documents are the part of technical proposal. 
	S.NO.
	Eligibility Criteria
	Documents to be Submitted

	1.
	The bidder must be an Indian firm/ organisation registered under Indian Companies Act.
	Copy of Certificate of Incorporation issued by Registrar of Companies

	2.
	The bidder should have a minimum average turnover of Rs.25 Crores for last 3 audited Financial Years (2009-10, 2010-11, 2011-12) in relevant services.
	Copy of the audit Annual Reports and /or certificate of the Chartered Accountant.

	3.
	The bidder should not be currently blacklisted by any Central/State Govt. dept. /Public Sector Unit.
	Certificate from the Company Chief Executive

	4.
	The bidder should have relevant experience of minimum of 3 years in providing Load balancing solution.
	Copy of order and/or certificate of completion of the work.

	5.
	The bidder should have either ISO 9001 or ISO 20000 certification.
	Copy of the valid certificates.

	6.
	Bidders with SC (Support Centre) and project office based in Delhi-NCR would be preferred.
	Copy of the address proof

	7.
	The bidder should have minimum 3 implementations of Load Balancing solution in last 3 financial years and out of that 1 should be in Govt / Autonomous/ PSU / Statutory / Large Enterprise setups.
	Copy of order and/or certificate of completion of the work

	8.
	Bidders should provide a detailed time schedule for the total implementation of the Load Balancing Solution for ICSI Webserver.
	Copy of detail time schedule with implementation plan should be provided by the bidder

	9.
	The bidder should provide address details of their  project office and support centre for personal visit by the concerned ICSI officials.
	Copy of address detail should be provided.


3) Mandatory Requirements

The following is the list of the mandatory requirements that need to be fulfilled/ provided by the bidder as part of the bid response: 

	S.NO.
	Criteria
	Documents to be provided

	1.
	Solution document: Solution document provided by the bidder as part of the response should include the following parameters:
a) Design details and parameters based on which bidder proposed Load Balancing Solution for ICSI Webserver 
b) Complete scope of work and list of the activities to be executed as part of the project

c) Security principles: The procedures, and best practices which are followed and adopted.
	Solution document as part of bid response document



	2.
	The bidder shall commit that the key personnel to be employed for the project have been sufficiently involved in similar implementations and that once assigned to the project will not be moved out of it, except for reasons beyond the control of the bidder or with the prior consent of the concerned ICSI official. In such case an equally competent employee shall be provided as a replacement. The resources may work on other assignments but should be available for ICSI requirements as and when required.

	CV’s of personnel to be assigned

Self Certification from the Company Chief Executive or equivalent authority 


	3.
	Power of Attorney / Authorization Letter is to be submitted in-favour of the person, who is signing and submitting the RFP on behalf of the bidder.
	Self attested letter



	4.
	The bidder shall organize the responses in accordance with the format specified in the tender and under no circumstance shall leave any response item unanswered. If any row or column does not contain the response, the entire response may not be taken up for consideration. Any response not as per the format may not be included for any further consideration.
	-


4)  Current setup at ICSI
a) ICSI.edu and ICSI.in domain hosted are on data centers managed by Spectranet and ICSI respectively.

b) ICSI.edu domain has one server hosting both Web Application and Database.  

c) ICSI.in domain is to provide the online services and is integrated with total of 8 servers i.e. 1 application server, 4 database servers, 1 email server, 1 sharepoint server and 1 SMS server. 
d) Out of the above mentioned 4 database servers, 3 servers are also being used offline by the users in the Institute for data entry, processing and reporting purpose. These 3 database servers are synchronized with remaining one database server (which is working online for icsi.in domain) and vice versa.

e) www.icsi.edu website is HTTP enabled and www.icsi.in is both HTTP and HTTPS capable and enabled.

f) ICSI.edu is primarily hosting static contents and links to other sites including icsi.in.
g) Users are redirected to ICSI.in from ICSI.edu for accessing online services.
h) No load balancing solution is implemented in the current setup.
i) The internet bandwidth of the data center where icsi.in domain is hosted is 20 MBPS. The said bandwidth is also used by the users of the site.
j) Icsi.edu domain is hosted with unlimited bandwidth provided by Spectranet. 
5) Technical Evaluation (TE)

a) Total marks for Technical Bid is calculated by summing up the marks obtained for each Proficiency Criteria stipulated as per Annexure A.
b) Presentation by Bidders

i. The Bidder/s scoring atleast 60% of the total technical score will be technically qualified and eligible for commercial bid opening.

ii. Presentation meeting & Site visit will be conducted with all the bidders. Each of the bidders will be requested to demonstrate the architecture / solution being proposed in the technical evaluation phase of the process.
iii. The ICSI shall communicate the venue, date and time of Presentation to the Bidders separately. No request for change in date/time shall be entertained after communicating by the ICSI. The ICSI reserves the right to change the venue, date, time with due intimation to the Bidders.
iv. If a Bidder does not come up for Presentation at the appointed date and time, it will be construed that Bidder is not interested in bidding for the project. 

v. The Bidder has to show the Proficiency of the Company in implementing proposed Load Balancing Solution for ICSI Webserver Project in ICSI. 

vi. Marks shall be allotted to the bidder as per proficiency criteria mentioned in Annexure  A.
6) Commercial Evaluation (CE)
a) In case of Commercial Evaluation of the Proposal, Full marks (100 marks) will be allotted to the Bidder who quotes the lowest financial proposal (LP). 

b) While the Bidder with lowest financial proposal (LP) will get a financial proposal score (FPS) of 100 marks, other Bidders will be awarded in proportion to the marks scored in relation to the Bidder with the lowest quote. Thus the other Bidders will get marks < 100. The Financial proposal scores (FPS) of all other bidders will be determined by the formula: 

FPS= Lowest Financial Proposal (LP) / F * 100 (Where F is the Financial Proposal quoted by this Bidder) 

For ex: If Bidder A quotes Rs.100 and Bidder B quote Rs.50, Bidder B will be allotted 100 Marks on the ground that he is the lowest Bidder. Bidder A will get (Inversely Proportional) 

FPS = 50/100*100= 50 marks

7) Selection process for the Bidder 
a) Issue of tender notification

b) Pre-bid meeting

c)   Submission of Bids

a) Opening of Technical Bids

b) Presentation by Bidder(s) and clarification of queries – The Bidder (s) are expected to present the major jobs which it will be doing under this project as per the scope and deliverables sought in this tender document along with a time schedule. 

c)   Technical/Infrastructure bids evaluation

d) Short-listing of Bidders for Commercial bids opening.

e)   Commercial bids opening.

f)   Commercial bids evaluation

g)   Discussion by Purchase Committee.

h) Issuance of Letter Of Appointment (LOA)

i)   Acceptance of the LOA.

j)   Finalization and Signing of SLA.
8) Bid Evaluation process

The following are the key considerations that form part of the bid evaluation process:
a) Alternate bids are not allowed 

b) The evaluation team will thoroughly review the proposals submitted by various bidders. 

c) Presentation meeting & Site visit will be conducted for all the bidders. Each of the bidders will be requested to demonstrate the architecture / solution being proposed in the technical evaluation phase of the process. 

d) Based on multiple parameters, the evaluation team will calculate the technical evaluation score for each bidder at the end of this phase. 

e) The Institute, in observance of best practices, shall: 

i. Maintain the bid evaluation process strictly confidential 
ii. Reject any attempts or pressures to distort the outcome of the    

evaluation, including fraud and corruption.    

1) Single-Stage: Two-Envelope Bidding Procedure 

In the single-stage: two-envelope bidding procedure, bidders should submit two sealed envelopes simultaneously, one containing the technical proposal and the other the price proposal, enclosed together in an outer single envelope. Initially, only the technical proposals will be opened at the date and time as advised by ICSI. The price proposals shall remain sealed and are held in custody by the purchaser/Evaluation Committee. The technical proposals will be evaluated by the Evaluation Committee. No amendments or changes to the technical proposals will be permitted. The objective of the exercise is to allow the purchaser to evaluate the technical proposals without reference to price. 

Bids of bidders which do not conform to the mandatory requirements may be termed as non-responsive and will not be evaluated further. Following the approval of the technical evaluation, and at an address, date and time advised by the purchaser, the price proposals will be opened in presence of qualified bidders from technical evaluation phase. The price proposals are evaluated and, following approval of the price evaluation, the contract is awarded to the bidder with maximum bid score according to the composite score as defined below: 

Total score = 60% x technical proposal score + 40% x Financial proposal score 
2)  Evaluation and Comparison of bids 

Initially the bidder’s responses will be reviewed for compliance with the terms and conditions mentioned across different sections of this RFP document. The bidders who fail to comply with any of the terms and conditions mentioned may be termed as non-responsive and will not be evaluated further. For those bidders who have qualified the terms and conditions, technical evaluation will be conducted followed by the price-bid evaluation. The bidders who qualify the minimum technical requirement will be considered for the price-bid evaluation. The price proposals will remain sealed until the technical evaluation is complete. 

3) Price-Bid Evaluation 

The Price-Bid evaluation is done only for those bids which are responsive and which have a Final Technical Score of at least 60%. 
9) Price Bid
a) The Bidder shall indicate in the Price Schedules the all-inclusive Unit Rates for supply and erection of each goods and services which includes supply, erection and commissioning.
b) The Bidder shall quote rates inclusive of all statutory levies, taxes, charges, surcharges, VAT & other taxes etc.  The Prices for supply portion and execution portion shall be FIRM throughout the period of contract. No component of cost / tax shall be paid by the Institute unless the same is included specifically in the quotations.
c) Any alteration in the rates etc. will not be allowed on any ground, such as mistake, misunderstanding etc., after the Bid has been submitted. 

d) The Bidder shall quote rate only in Indian Rupees.
10) Indemnity

The Bidder hereby covenants and agrees to indemnity and shall at all times keep indemnified the ICSI against any loss or damage that the ICSI may sustain as a result of the failure or neglect of the Bidders to faithfully carry out its obligations under this tender / agreement. The bidder shall  pay for all losses, damages, costs, charges and expenses which the ICSI may incur or suffer as a result of the failure or neglect of the Bidders to faithfully carry out its obligations under this tender / agreement and the bidder shall indemnify and keep indemnified the ICSI in all respects.

11) Delivery Period 
The Delivery, installation & commissioning will be completed within 30 days from placement of the purchase or work order. Any delay by the Tenderer in the delivery of goods and services shall render the Tenderer liable to any or all of the sanctions viz. invocation of Bank Guarantee / forfeiture of security deposit, imposition of liquidated damage, blacklisting etc. 

If the tenderer fails to deliver any or all of the goods and services or complete the installation / commissioning within the period specified in the purchase/work order, the ICSI shall without prejudice to its other remedies deduct as liquidated damage as per the liquidated damages clause mentioned in this tender.

12) Liquidated Damages

If the Tenderer fails to deliver any or all of the goods and services or complete the installation/ commissioning within the period specified in the purchase/work order, ICSI, shall without prejudice to its other remedies, deduct as liquidated damage 1.0(one) percent of the price of the delayed goods  and services for every week of delay or part thereof.      

13) Terms of Payment

a) The contract price shall be paid in the manner specified in the bid document. No invoice for extra work/change order on account of change order will be submitted by the bidder unless the said extra work/change order has been authorized/ approved by the ICSI in writing.
b) Payment on the supplied goods and services shall be made after  supply, physical acceptance, successful installation and commissioning of the goods and services(i.e. acceptance test” imply running of goods and services for 12 hours daily for 15 days) on the  bills submitted duly authenticated by an authorized officer of the Institute.  Purchase/work Order will be issued by the ICSI indicating therein the details of the goods & services and the delivery schedule.

c) Leased components cost, if any would be paid on annual/monthly basis and calculation would be done on three years basis.
d) The service charges if any payable per annum/monthly under the said SLA for 3 (three) years, shall however be fixed and firm and mentioned clearly in the price Bid.

e) The bidder’s request for payment shall be made to the ICSI in writing, accompanied by invoices describing, as appropriate, the goods and Related Services performed and delivered, accompanied by the supporting documents.

f) Payments shall be made promptly by the ICSI, no later than forty five (45) days after submission of an invoice or request for payment by the bidder, and the ICSI has accepted it.

g) If any excess payment has been made by the ICSI due to difference in quoted price in proposal and bidder’s  invoice, the ICSI may without prejudice to its rights recover such amounts by other means after notifying the bidder or deduct such excess payment from any payment subsequently falling due to the ICSI. 
h) The currency in which payment shall be made to the supplier under this contract is Indian Rupees (INR).

i. No payment separately towards taxes & duties etc. other than the quoted in the price schedule for each item of work shall be payable by the ICSI.

ii. It may be noted that all taxes, duties, levies, Inspectorate charges and other charges are to be included in the unit / total contract price and ICSI is not liable to pay any taxes, duties, levies over and above the unit contract value. Also the bidder has to include all types of freight and insurance charges in the unit/total contract value and ICSI is not liable to pay any charges towards insurance or freight.
iii. “Service Level Agreement” (SLA) shall mean the Service Level Agreement entered into between the ICSI and the bidder. 

iv. “Intellectual Property Rights” means any patent, copyright, trademark, trade name, service marks, brands, propriety information, whether arising before or after the execution of the Contract and the right to ownership and registration of these rights.
14) The work as detailed in this tender shall be executed and completed within the period stipulated in the Work Order that will be issued in accordance with the Tender documents. Technical Specifications, Bill of Quantities and Drawings are required to the satisfaction of ICSI. The work shall however be carried out and completed in phases for which start date and completion date shall be mutually discussed and agreed upon before the award of work order. The work shall not be considered as completed until ICSI certifies in writing that the same has been completed.

15) SLA Signing

The successful bidder has to sign a SLA with the Institute within 10 days of issuing the LOA for the provision and execution of services as per the tender terms.          

16) Other Terms

a) The Bidder will not have any direct interaction with any third party agency on behalf of the Institute.

b) All communications to the employees or third party agencies would be through designated channels as directed to by the Institute.

c) The bidder must have proven track record in leadership roles with provision of Load Balancing Solution for ICSI Web Server and related fields.
d) The bidder shall not use or disclose any Confidential Information of the Institute except as specifically contemplated herein. For purposes of this tender / contract "Confidential Information" means information that: (i) is sufficiently secret to derive economic value, actual or potential, from not being generally known to other persons who can obtain economic value from its disclosure or use; and (ii) is the subject of efforts that are reasonable under the circumstances to maintain its secrecy or confidentiality.     

17) Clarifications

For any details / clarifications, Shri Ankur Yadav, Senior Director IT   (0120-4522012, <ankur.yadav@icsi.edu>) may be contacted during office hours.

                                                                                            (B PRADHAN)

    Date: May 20, 2013                                      Joint Director (Admin.)                                   
THE INSTITUTE OF COMPANY SECRETARIES OF INDIA

‘ICSI HOUSE’, 22 INSTITUTIONAL AREA, LODI ROAD

NEW DELHI – 110 003

         PART ‘B’ TECHNICAL / INFRASTRUCTURE BID
	S.No.
	Particulars
	Response
	Supporting

Document

Reference

with Page No



	1.
	Name and complete address of the Company submitting the tender (Bio Data to be attached).
	
	

	2.
	Tele/Fax/E-mail/Cell No. Of the company submitting the tender.
	
	

	3.
	Contact person’s name & residence telephone No.
	
	

	4.
	Details of registered office, if any along with contact person’s name and telephone No.
	
	

	5.
	Income-tax registration number along with documentary evidence.
	
	

	6.
	A) Sales tax registration number along with documentary evidence.

B) Please also specify, if you are registered with appropriate Authority    under Works Contract Act, 1999. (Please provide details).
	
	

	7.
	List of  clients to whom Load Balancing Solution services have been provided in last 3 years provided with details of company, value of business, concerned person’s name & his telephone no. (Please attach supporting documents). Atleast 1 client should be Govt/Autonomous/PSU/ Statutory/Large Enterprise setup.
	
	

	8.
	Quality of Service (Customer Feedback / Client Site Visit) –
Please provide details of relevant customers for the last  3 years with their contact details and performance certificate issued from the customer if any

Atleast 1 client should be Govt/Autonomous/PSU/Statutory/Large Enterprise setup.
	
	

	9.
	Please indicate in full the following details:

A) Manpower available – Technical & Functional who can provide support, in case of requirement.

B) Turnover of the company as a whole for last 3 financial years 
(Please attach supporting documents).
	
	

	10.
	Paid up capital of the firm. (Please attach supporting documents).
	
	

	11.
	 The bidder shall commit that the key personnel to be employed for the project have been sufficiently involved in similar implementations and that once assigned to the project will not be moved out of it, except for reasons beyond the control of the bidder or with the prior consent of the concerned ICSI official. In such case an equally competent employee shall be provided as a replacement. The resources may work on other assignments but should be available for ICSI requirements as and when required.
	
	


  Date:                                                         Name and Signature of Bidder

                                                                            with Corporate Seal

THE INSTITUTE OF COMPANY SECRETARIES OF INDIA

‘ICSI HOUSE’, 22 INSTITUTIONAL AREA, LODI ROAD

                             NEW DELHI – 110 003
Part ‘C’ GENERAL TERMS & CONDITION

Introduction
The Institute of Company Secretaries of India is a statutory body constituted under the act of parliament i.e. the Company Secretaries Act, 1980. It is functioning under the overall administrative jurisdiction of Ministry of Corporate Affairs, Government of India and having its head office at 22, Institutional Area, Lodi Road, New Delhi. The Institute has also other two offices i.e. one at C-37, Sector – 62, Noida and another at 4, Institutional Area, Prasad Nagar. All these three offices have its Local Area Networks and are integrated through VPN. The Institute has two web servers one of which is currently collocated at M/s. Spectranet and another is running from the Institute’s Noida data center. The Institute’s hardware (servers, networking equipments& desktops) are installed in above mentioned 3 locations. The Institute has also 4 Regional Offices (ROs) and one Center for Corporate Governance Research & Training (CCGRT). Bidder is advised to collect the infrastructure details from the Dte. of IT, before submitting the bid.

As a part of its ongoing processes, the Institute has implemented Oracle based Enterprise Resource Planning (ERP) system, Microsoft Sharepoint workflow based Document Management System, Microsoft Office Communication Server and Exchange Server based Office Automation system. In addition to this, Linux Server has also been implemented for running Oracle ERP applications. The Institute has its own Data Center for these systems at its Noida Office and the Disaster Recovery Center at its Lodi Road Office.

1) Termination of Contract

1. The Contract in whole or part can be terminated at the option of the ICSI, if the ICSI  for any reason whatsoever does not require the whole or part of the job thereof as specified in the tender to be carried out and in the said event the ICSI shall give notice of one month in writing of the fact with reason to the Tenderer / Bidder, who shall have no claim to any payment or compensation whatsoever on account of any profit or advantage, which would have derived from the execution of the work in full, but which he did not derive in consequences the full amount of the work not having been carried out, neither shall he have any claim on compensation / damage for the loss suffered by him by reason of termination of contract by the ICSI and of any alterations having been made by the ICSI in the original specification or the designs and instruction which shall involve any curtailment of the work contemplated. Further, any pending or unresolved operational issues, performance, unpaid fees and any other remedies shall continue by both the parties during the period of termination notice and the same must be satisfied before this agreement is terminated. 
2. The Institute without prejudice to any other remedy, reserves the right to terminate the Tender / Contract in whole or in part and also to blacklist a Tenderer / Bidder for a suitable period in case he fails to honour his bid / contract without sufficient grounds or found guilty for breach of condition /s of the tender / contract, negligence, carelessness, inefficiency, fraud, mischief and misappropriation or any other type of misconduct by such Tenderer / Bidder or by its staff.

2) Infrastructure

Sitting arrangements with network connectivity at office provided by the Institute and all other things  including (desktop/laptop) shall be managed by bidder.

3) Review Mechanism

a) Weekly Review Meeting (WRM) with team lead at Noida Office

b) Monthly Review Meeting (MRM) with the next level to the team lead as per the escalation matrix

c)   Steering Committee Meeting (SCM) with competent authority once in two months or as and when required
4) Penalties
a) 3 years on site comprehensive warranty on Load Balancing Solution for ICSI Webserver  with 2 hours call attending support and penalty of Rs.5000/- per day in case  of default after 24 hours. The Load Balancing Solution for ICSI Webserver should be repaired or standby with same configuration be arranged within 24 hours of lodging the complaint. In case of default a penalty of Rs.5000/- per day would be levied. 
b) Heavy penalties shall be levied as per the Liquidated Damages clause mention in this tender in case of delay in implementation of the Load Balancing Solution for ICSI Webserver as per the time schedule provided by the Bidder.
c)  SLA violation as per the Liquidated Damages clause mention in the tender.
   Date:                                                         Name and Signature of Bidder

                                                                            with Corporate Seal

THE INSTITUTE OF COMPANY SECRETARIES OF INDIA

‘ICSI HOUSE’, 22 INSTITUTIONAL AREA, LODI ROAD

NEW DELHI – 110 003

PART ‘D’ COMMERCIAL BID

1) Other Terms & References

All communications to the employees or third party agencies would be through designated channels as directed by the Institute. Non acceptance of the terms & conditions as stated in Part A and non submission of the stipulated Earnest Money Deposit (EMD) shall render the Tender invalid.

    The bidder should quote the prices as per the details given below:

	S.NO.


	Services Cost


	Charges per Annum/Month (in Rs.) if any
(Including Service Tax and any other Taxes applicable)



	
	Load Balancing Solution
	

	1.
	Total one time cost with break up.
	

	2.
	Recurring Cost on annual/monthly basis with break up if any.
	


Note:
· It is the responsibility of the Bidder to provide licences for any Operating System, Database, Application Software etc. and its configuration that shall  be required to support the above implementation. The bidder shall also be responsible for the implementation and roll-out of the total system including all conduiting, wiring and associated ducting. For this purpose, the bidder may visit ICSI premises to obtain any information they may require to design the total solution for ICSI. 

· The bidder will be responsible for providing any other services that may be required for the solution to be implemented and integrated with the rest of ICSI’s infrastructure. For this purpose, the bidder may visit ICSI premises to obtain any information they may require for designing the total solution for ICSI.
     Date:                                                        Name and Signature of Bidder

                                                                               with Corporate Seal                                                               
                       SERVICE LEVEL AGREEMENT

This Agreement dated ………………………………….. is made by and between ………………………., a company incorporated under the Companies Act 1956, with its registered office located at ……………………. and with its corporate office located at ……………………through Shri …………………., duly authorized by the Board resolution dated ………………………………….. (hereinafter appropriately referred to as "Service Provider" which term shall include its successors and permitted assigns), of the One Part

                                                  And

The Institute of Company Secretaries of India, a Statutory body constituted under the Company Secretaries Act, 1980 having its head office at ICSI House, 22, Institutional Area, New Delhi – 110003 through …………………………………. (hereinafter referred to as "ICSI" which term shall include in its successors and permitted assigns of the OTHER PART
WHEREAS:

Service Provider is willing to provide ICSI with the Supply, Installation and Commissioning of Load Balancing Solution for ICSI Webserver in accordance with the terms and conditions of this Agreement;

NOW THEREFORE, in consideration of the mutual promises set forth below, and in the Attachments hereto which form an integral part of this Agreement, the Parties hereby agree to the following:
1) Scope Of work
I. High Availability Load Balancing Solution for WWW.ICSI.edu  &  www.ICSI.in:

Proposed Solution required should include, but not limited to, the following: 

I. The Proposed solution should include the separate multiple high end enterprise servers for web/application/database. The solution should include licenses for all H/W, Operating Systems, Database and Application Softwares.  

II. The proposed solution should be in the form of hardware box.  This is to ensure bidder should not give/offer solution in software form only. 

III. Appliance should have minimum 8 GB memory with dual Power support. Memory should be good enough to ensure high performance and compatible for all OEMs. 

IV. Appliance should have LCD screen /LED on the front of Appliance and should display alerts and fault information for an administrator to monitor the system. 

V. The proposed solution should Support minimum 2 Million TCP connections and minimum 100k TCP L4 CPS. The expected load is maximum 100000 Internet users for the site www.ICSI.in  and while the users open multiple sessions and explorer window which are new connections to the load balancer. The reason to have minimum 2 Million TCP connections is to ensure there are ample of available connection table for new request during peak time and have option to scale the appliance higher with new applications and services for more users for later time.

VI. Minimum 15000 SSL handshakes per second/CPS @1024 Key size and 3000 SSL handshakes per second/CPS @2048 Key size without any SSL session reused with bulk throughput of 2 GBPS SSL handshakes per second. The proposed solution should support at least 10k of concurrent SSL users connected at 2048 key size. 

VII. The Proposed Solution should support High Availability and should support HA Cluster, as it would help move services from failed appliance to active appliance seamlessly without disconnecting any user sessions. Failover should happen in within 3 sec. 

VIII. Load Balancer appliance should have various Topology Deployment like 

a. Single Arm Mode (single arm or one leg mode is quite easy and used for most sites as this installation does not change any current IP schema and break application flow).

b. Two Arm mode (This is inline or two arm mode generally used for layer 2 load balancing).

IX. Appliance should have capability to Perform load balancing in 

a. Proxy mode ( reverse proxy mode), this is equivalent to star token system which does proxy connection from user to internal applications for hiding internal resources 

b. Transparent mode (client transparency mode).  In case the server needs client details transparency mode help track end user IPs. 

X. The appliance should support X-forwarder option. The appliance should have option to enable x-forwarder option per service to log actual client IP in web server log.

XI. The proposed solution should have capability to handle and configure multiple load balancing (Layer 7) protocols on same appliance. The proposed solution should support multiple protocols like http, https, ftp, TCP, TCPS, Radius applications which can be configured with its own profile per service and be able to route the applications independently of server location or network schema, hence more applications will benefit from load balancer services. 

XII. The proposed solution should have capability of Rate Limiting and TCP Surge Protection. Appliance should support rate limiting connections for client to backend servers at the same time support TCP Surge protection, In an event of connection surge from end client the appliance should be able to queue the connection without dropping them. 

XIII. The proposed solution should have the capability to configure multiple services on same Virtual IP with different ports and services options. In case the applications have same IP schema and need port based server selection, the load balancer should be able to ensure port based server selection for minimizing IP overuse and have support for same Virtual IP for port based grouping.

XIV. The proposed solution should have the capability of Rate shaping & QoS Support Solution so that all applications work optimally without impacting user experience. (Rate shaping helps connection control and request per source to prevent DoS attacks and ensure minimum resources are available for all users, e.g. 10 connections per second per source ip to ensure that one ip does not overload the server TCP stack and server process).

XV. The appliance should have feature of Cluster failover with within 3 second failover (Cluster help move services from failed server to cluster server and hence help continuity for applications access Multiplexing Server Side Connection). 

XVI. Load balancing should support minimum IP based persistency, session based cookie persistency and headers inspection, URL redirection, hash IP, round robin, shortest repose time and least connections , these are various algorithm support for maximum options and help granular control per service and applications. 

XVII. SSL offloading : The appliance should have feature of SSL Offloading which should have 

a. Dedicate SSL Chipset for SSL Offloading. SSL offloading should be done by dedicated hardware instead of shared of CPU used for load balancing. 

b.  Minimum 2 Gbps SSL Throughput Max. SSL Bulk Crypto should be minimum 1 Gbps for ensuring SSL connections are used with good performance.

c. SSL be card based for 1024 and 2048 bits certificates and support 4096 bit. All Server certificate that are 1024 or 2048 bit need to be supported, Appliance should also support 4096 bit for future requirement. 

d. SSL Renegotiate DoS protections from Various SSL Attacks.

XVIII. HTTP and TCP Layer Acceleration: The appliance should have feature of Compression with 

a. Appliance should support minimum 2Gbps Hardware or Software Compression 

(Compression helps speed up the application access for end users and enable faster transactions and speed) 

b. Per browser and service control for Mime (Multipurpose Internet mail extension) type reporting 

(MIME is a identifier of browser version and helps control compression per browser, like pdf compression in ie6 has issues as reported by Microsoft so mime selection can prevent pdf compression issue by disabling pdf compression for ie6 but enabled for other version hence controlling compression support per service) 

c. Support TCP Optimization. 

XIX. Caching : The appliance should have feature of Caching with 
a. Per file type/content type TTL control. This feature ensures the load balancer perform compression for valid file types and avoid private data caching 

b. Per service application cache details and responses. The cache report per service help identify cache performance and optimization capability 

c. Dynamic content caching. Should have intelligence to caching of dynamic content so enables the correct content is delivered to the end user always 

d. Push static content to local client machine. Appliance should be able to push static contents to client browser to reduce WAN Bandwidth cost. 

e. Change expiry timers.  Should support change lifetimes of content passed by the backend servers to the client. These lifetimes can be made specific to any parameter that the user may want to identify. Should support OBEY OR DISOBEY lifetimes set by the backend server. 

f. Customize Cache Timers. Cache period configurable i.e. for e.g. can NS set the MAX-AGE value in the Cache Control 

g. Per service caching filter support. Per service filter helps granular control and optimizing cache performance per site.

h.  Appliance support asymmetric acceleration. Appliance should support ASSYMMETRIC deployment without any need to deploy any WAN optimization device. The user can log into the application from any location and get similar experience from any appliance 

i. Support content and white space Stripping. Reduce Web page load time on but stripping unwanted Data on WAN.

j. Support Content Reordering. This feature will help to reorder the Web page content to improve user experience and reduce the page loading time 

XX. IPv6 Support: The product should support IPv6 ALG and NAT64.

XXI. WAF as well as ADC and Load Balancer should complied and support IPv4 and IPv6 both. This feature helps Dual Stack Support for old as well as new schema.

XXII.  Should support rewrite of Legacy Web Server Support for Rewrite Legacy/ Hard coded IP address on Web Server with IPv6 Addresses. 

XXIII. Web Application Firewall:  
a. The proposed solution should have Web Application Firewall with Minimum throughput of 1 Gbps for Internet segment. The proposed solution should provide minimum 1 Gbps throughput with all features enabled ( load balancing, SSL offloading, Compression, Cluster, Caching, Web application firewall-advanced and logging) to ensure the solution is scalable and more applications can be added later.

b.  The proposed Solution should have Inbuilt Web Application Firewall in the same appliance. The Appliance should be able to handle Top 10 OWASP Attacks as well as Zero Day Attacks , Should have Vulnerability Scanner or Support integration with 3rd Party Vulnerability Scanner example Cenzic, Whitehat, Qualsy etc , Should Support Application compliance reporting , should support HTTP, XML, JASON & AJAX protocol, Should support positive and negative signature Module, should support inbuilt reporting. 

c. Solution should Support Layer 3 to Layer 7 Support with advance protection for http request and response. Application firewall should be able to prevent any attack from Layer 3 to layer 7. 

d. The solution should have reporting feature on same appliance Should be able to generate WAF report on same appliance. 

XXIV. Reporting & Management: 

a. The solution should Support High Speed Logging Solution should Support integration with RSA Envision and 3rd Party Logging Engine. 

b. The solution should support Customize Logging. Customize Logging Attributes to reduce Logging size. 

c. The proposed solution should give real Time Reporting and Monitoring. This feature will help to get real time report and fault identification etc. e.g. real server response and outstanding requests, real server/virtual server status and system statistics etc. Reporting is important and required for ensuring real time and historical trending and base lining for trending usage, Should support reporting of all modules on same platform/appliance. 

d. The appliance should have feature of SSH , HTTPs and Console access The appliance should have multiple management options which are secure and easy to use for configuration.
e. The appliance should Support for segmentation and routing per service Segmentation controls application flow to respective gateway per server and helps multiple segment control for various applications.
2) SLA Signing 

The successful bidder has to sign a SLA with the Institute within 10 days of issuing the LOA for the provision and execution of services as per the tender terms.

3) Delivery Period 

The Delivery, installation & commissioning will be completed within 30 (Thirty) days from placement of the purchase or work order. Any delay by the Tenderer in the delivery of goods and services shall render the Tenderer liable to any or all of the sanctions viz. invocation of Bank Guarantee / forfeiture of security deposit, imposition of liquidated damage, blacklisting etc. 

If the tenderer fails to deliver any or all of the goods and services or complete the installation / commissioning within the period specified in the purchase / work order, the ICSI shall without prejudice to its other remedies deduct as liquidated damage as per the liquidated damages clause mentioned in this tender.

4) Service Outage Reporting 
Bidder must provide with  24*7*365 emergency number to reach a support person and their backup in the event of equipment failure. 
5) SLA - Uptime 99.99% Availability of Equipments under Load Balancing Solution.

6) Acceptable performance levels

For the provision of service as stated in this SLA, the <Service Provider> is required to provide service in ways that are acceptable to the <Company>.
7) Monitoring, tracking and evaluating performance

Criteria used for evaluating Service Provider performance will include the following: 

a) Weekly status reports submitted by Service Provider highlighting work performed, results achieved, successful activities, unsuccessful activities, other performance issues etc.
b) Ongoing monitoring and observation of Service Provider by Company. 

8) Process for resolving performance issues

Any performance issues on the part of <Service Provider> will be discussed within four hours of their occurrence by <Company> management. This can be in the form of a face-to-face meeting or an electronic conference via Skype, GotoMeeting or other accepted conference system. Issues will be presented by <Company> representatives and <Service Provider> will have the opportunity to explain its performance. Minutes of such meetings will be recorded. If <Service Provider> accepts report by <Company> it will have 72 hours to remediate the issue. If <Service Provider> rejects report by <Company> it will have 24 hours to provide a suitable explanation and proposal for remediation.

9) Review Mechanism

a) Weekly Review Meeting (WRM) with team lead at Noida Office

b) Monthly Review Meeting (MRM) with the next level to the team lead as per the escalation matrix
c)  Steering Committee Meeting (SCM) with competent authority once in two months or as and when required

10) Remedies for failure to provide acceptable performance,    escalation procedures

a) 3 years on site comprehensive warranty on Load Balancing Solution for ICSI Webserver with 2 hours call attending support and penalty of Rs.5000/- per day in case  of default after 24 hours. The Load Balancing Solution for ICSI Webserver should be repaired or standby with same configuration be arranged within 24 hours of lodging the complaint. In case of default a penalty of Rs.5000/- per day would be levied. 

b) Heavy penalties shall be levied as per the Liquidated Damages clause mention in this tender in case of delay in implementation of the Load Balancing Solution for ICSI Webserver as per the time schedule provided by the Bidder.

c)  SLA violation as per the Liquidated Damages clause mention in the tender.
11) Protection of intellectual property

<Service Provider> agrees to safeguard any intellectual property (IP) developed in the course of providing the aforementioned services to <Company>. <Company> agrees to safeguard any IP the <Service Provider> makes available to it in the course of this agreement.

12) Compliance with legislation, regulations, practices

<Service Provider> warrants that the services to be provided are in compliance with all applicable laws, statutes, regulations and other legal provisions to this agreement.
13) Termination of agreement
1. The Contract in whole or part can be terminated at the option of the ICSI, if the ICSI  for any reason whatsoever does not require the whole or part of the job thereof as specified in the tender to be carried out and in the said event the ICSI shall give notice of one month in writing of the fact with reason to the Tenderer / Bidder, who shall have no claim to any payment or compensation whatsoever on account of any profit or advantage, which would have derived from the execution of the work in full, but which he did not derive in consequences the full amount of the work not having been carried out, neither shall he have any claim on compensation / damage for the loss suffered by him by reason of termination of contract by the ICSI and of any alterations having been made by the ICSI in the original specification or the designs and instruction which shall involve any curtailment of the work contemplated. Further, any pending or unresolved operational issues, performance, unpaid fees and any other remedies shall continue by both the parties during the period of termination notice and the same must be satisfied before this agreement is terminated.
2. The Institute without prejudice to any other remedy, reserves the right to terminate the Tender / Contract in whole or in part and also to blacklist a Tenderer / Bidder for a suitable period in case he fails to honour his bid / contract without sufficient grounds or found guilty for breach of condition /s of the tender / contract, negligence, carelessness, inefficiency, fraud, mischief and misappropriation or any other type of misconduct by such Tenderer / Bidder or by its staff.

14) ARBITRATION:- 

In case of any dispute, difference, claims and demands arising in relation or pursuant or touching to the meaning or interpretation of this tender and contract, the authorised official of the Institute and the Tednderers / Bidders will address the disputes/differences for mutual resolution and failing which the matter shall be referred to the sole arbitration of the Secretary  of, the Institute of Company Secretaries of India or any other person appointed by him as Sole Arbitrator. The provisions of the Arbitration and Conciliation Act, 1996 or any statutory modifications on re-enactment thereof as in force will be applicable to the arbitration proceedings. The venue of the arbitration shall be at New Delhi. The cost of the Arbitration proceedings shall be shared equally by both the parties. The decision / award of the arbitrator shall be final and binding. All disputes arising out of this tender are subject to the jurisdiction of Courts in New Delhi.
Date:                                                         Name and Signature of Bidder

                                                                            with Corporate Seal 

Witnesses

1.

2.

                                         Annexure  A
	S.No.
	Proficiency Criteria
	Maximum Marks
	Marks Distribution Criteria
	Bidders response with details and proof wherever necessary 

	1
	No. of years in existence in relevant services as on the issue date of the tender 
	5

More than 5 years = 5 More than 4 years = 4 More than 3 years =3


	· 7 or More than 7 years = 
5 marks 
· 5 or More than 5  years = 
4  marks
· 3 or More than 3    years =3 marks 

	

	2
	Number of ongoing Load Balancing implementation/assistance/readiness check 


	10
	· 8 or More than 8  = 10 marks
· 6 or More than 6  = 7 marks
· 4 or More than 4    = 5  marks
· 3 or less than 3 = 4 Marks
	

	3
	Number of Load Balancing Solution implemented in past 3 years 


	        10
	· 7 or More than 7 = 10 marks
· 5 or More than 5  = 7 marks
· 3 or More than 3  = 5 marks
	 

	4
	Number of ITIL/CCNA qualified professionals on payroll of the company. 


	        10
	· More than 8 = 10 marks
·  More than 6 =  7 marks
· 4 or More than 4 = 5 marks
· Less than 4 =
3 marks
	

	5
	Quality of Service (Customer Feedback / atleast 2 Client of the vendor will be Visited by the concerned ICSI official) 

Please provide details of relevant customers for the last two years with their contact details and performance certificate issued from the customer if any
	        20
	Will be given by the ICSI Evaluation team after the client visit.
	

	6
	Presentation on: Introduction to company, tender document, Training and Handholding of resources deputed at ICSI and backup resources, Coverage of General Management Support (Coordination/MIS – 
Daily / Weekly / Monthly),  methodology, process and procedure 

of Load Balancing Solution implementation by all the vendors. 


	        30 
	Will be given by the ICSI Evaluation team after the vendor presentation
	

	7
	Paid up Capital of the Company (Rs) :           

	5
	· More than 40 crores = 
5 marks 

· More than 30 crores = 
4 marks 

· More than 20 Crores = 
3 marks 

· More than 10 crores = 
2 marks 

· 10 crores or less  = 
1 mark
	

	8
	Turnover of the Company for the immediate previous financial year (Rs) 

	5
	· More than 100 crores = 
5 marks 

· More than 75 crores = 
· 4 marks
· More than 50 Crores = 
3 marks
· 25 crores or More than 25 crores = 
2 marks

	

	9
	Bidder should provide address details of their project office and technical support centre for personal visit by the ICSI concerned officials
	5
	Will be given by the ICSI Evaluation team after the visit.
	


Date:                                                         Name and Signature of Bidder

                                                                            with Corporate Seal
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