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Assess the need for JVC
Reasons to form a JVC
Methodology of: selection of partner:
Process of negotiations

Important steps / factors to be considered
FDI guidelines — Defence sector
ODI guidelines

Formation of JVCs

Important contents of: SHA
Business plan

Working of: JVC - CS perspective
Risks of Joint Venture
Suggestions

Win-win situation
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Can the new business be carried out within the existing set up or a

new JVC will be beneficial?
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> Two or more parties (company or individual)
incorporate a new company to start new business
activity.

> Two parties incorporate a new company and

business of one (both) company (ies) is transferred
to new company

> Shares of an existing company are allotted to
another company / individual
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Combining complementary R & D
technologies

Efficient commercialization of a
technology or business concept

Developing or acquiring marketing or
distribution expertise

o ; : ; :
(4424 Sharing of professionals with unique
e skills

Financial support or sharing of
economic risk

Overcome barrier to enter market ‘
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‘Hﬁ Acceleration of revenue growth

Ability to increase profit margins

o Enter new / international market

5
\ ) New product development

@ Block / Reduce Competition
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e Due diligence — Finance, Commercial and Legal

o Competitive Bidding for JVC Partners

partners on various parameters

e Previous dealing / History / Status in the

Market

“ e Presentation to the Company by the probable
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Internal Due diligence.doc

Form a core group representing technical/finance/legal/commercial
with a leader

\

Setting Objectives

\

Internal deliberation to identify Key Issues/Parameters

\

Develop your own draft Contract /Agreement

\

Collect data and information including business intelligence reports

\

Develop Systematic Record of Negotiations by recording the key decisions
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n EDIV ODIIgUIGEIINES

mJ OINtYy develop:
BUSINESS RIAn
SharnehBI0eErSFAGREEM ENTSHAY
VI@ATENAFACANIRIIeEWIthithe SHA)

@therancillany/ agreements
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Ensure compliance of (sector-wise) EDI Guideline

0 260y EereIgn Partner

| One of the Indian Partners should hold 51% or
more

O CEO@tehe IndiantCitizen
0 FIPB Approval

0 Industral’llicense from DIRPP and M@D
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Prior approval of RBI for investment in
Real Estate
Banking

General permission has been granted to persons residents
in India for purchase / acquisition of securities in the
following manner

out of funds held in Resident Foreign Currency account;

as bonus shares on existing holding of foreign currency
shares;

when not permanently resident in India, out of their
foreign currency resources outside India.

Upto 400% of Net Worth under Automatic Approval

No Ilimit if it is from Exchange Earners Foreign Currency
Account
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Aftersselectionioifpantner signtMIOURSINDA
along with a preliminary Business Plan

Boand sin=prnciplerappreVvaliorgeranead

Board's approval for formation of' JV.C,
InVestment; SHAYW BUSINESS Rlan

SIGNINGIEITSHATBUSINESSIRIant&!
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lakersteps forformation e JVE
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Draft MOU for JV set up.doc
Draft NDA.doc
Draft NDA.doc
Draft of SHA.doc
Ancillary Agreements.doc
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Confidentiality,
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NON-COMPELE clause
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Business Plan

G dEline Core activities ofithe JVE©

(1,’
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QuoerimierBoeard andiGenernal Meetings
VOIROIRIGNISYADECISIONS

Areas /ADecIsIons requirngalfirmative Vote
Rlayingmeutial rele

FegalfCompliance
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Partnernng withranother bUSINESS can BE COmMpPIEX:
IFtakesttime and erfertstorpuldithe rnghtrelatenship:
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Suggestions
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Success in a joint venture depends on
thorough research and analysis of:

aims and objectives.

This should be followed up with
effective communication of the

business plan to everyone involved.

Dynamic system to review/ maintain

continuity and growth
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